
HELPING  
HEALTH PLANS 
WIN ACROSS  
ALL MARKETS



TAKING ON YOUR  
TOUGHEST CHALLENGES
Health care is constantly evolving and maintaining the status quo isn’t 
enough to stay ahead.  

• Cost-saving, innovative solutions are critical to your business

• Quality is crucial, from improving STAR ratings, HEDIS measures and 
overall quality service ratings (QSRs), to ensuring providers in your 
network are exceeding expectations

• The compliance burden grows every year, causing additional exposure  
and risk that needs expert management

These concerns don’t even represent the largest threat: What will happen next 
in health care to impact your plan’s growth? 

You need the right benefit strategy – and the right health services partner – to 
evaluate the many factors that affect a plan’s performance and help you with 
initiatives to save money, drive growth and improve health outcomes.

Millions of dollars 
in reimbursements 

are on the line  
if you can’t 

improve care and 
reduce costs

“ “
With Express Scripts as our partner, and our market development director by our side,  

we feel well-equipped to retain and grow our pharmacy business.  

–  Director, Key Account Sales Health Plan 



WIN
RETAIN
LEAD

Helping you win and retain your commercial clients begins with understanding your goals and the  

market dynamics. Working closely with your teams, we deliver market development expertise and  

sales support to enhance:

• Your message in the marketplace

• Your health care value proposition

• Your key differentiators that set you apart

Insights and consultative 
analysis to identify gaps  
and opportunities

Expertise, tools and 
resources to transform 
and enhance your 
integrated story

Best-in-class, interactive 
pharmacy training and 

exclusive, annual pharmacy 
sales conference

Strategic sales support tied to 
RFP and finalist opportunities,  
to help you win and retain lives

Health care benefit expertise and support from 
our dedicated market development team

“ “
Our relationship with Express Scripts is a strategic partnership. We look for them to 
provide customized solutions and keep us on top of market developments so we can 
continue to grow and build our business.

– VP of Pharmacy Health Plan

UNLOCKING VALUE IN

COMMERCIAL 
MARKETS



We are focused on delivering a tightly managed, rigorously compliant pharmacy 
benefit for millions of Medicare beneficiaries. Express Scripts brings you 
operational excellence, a superior track record of compliance and audit services, 
innovative solutions to improve member health, drive affordability and provide 
leading Star Ratings. Support includes:

• An expert Medicare market strategist – Your single point of contact who works 
with you to define and reach your Medicare goals, provide guidance and share  
best practices

• Market and competitive analyses – To give you an edge, promote your  
growth strategy and assist with your annual bid

• Medicare compliance experts – To execute compliance programs, support you 
through audits and monitor ongoing legislation and regulation; plus financial 
analysts and other experts focused on your goals 

• Collaborative Star Ratings planning and execution – Includes regular,  
in-depth Star Summits with your Medicare market strategist and  
account team to optimize your Stars strategy and take action

• Proven portfolio of clinical and operational solutions – To meet the needs  
of any plan, large and small, that drive to clinical outcomes and keep the 
benefit affordable

“ “
We’re thankful to have a market strategist on our team. Without her knowledge 
and resources, we would spend hours researching guidance and compliance.

– Pharmacy Director, Health Plan

-0.3% TREND
Helped Medicare 

clients achieve an 

unprecedented 

reduction in  

drug spending  

in 2018

EXPOSING OPPORTUNITY  
IN REGULATED MARKETS

MEDICARE



Keeping you compliant with federal and state regulations, optimizing your plan financials, and 
improving clinical and HEDIS quality outcomes for your members are all ways that our customized 
Medicaid service model helps meet your Medicaid goals. Our tailored support includes:

• Exclusive access to Medicaid expertise – Provided to you directly via a designated Medicaid market 
strategist to meet your Medicaid goals, in addition to providing high-touch support related to federal  
and state regulations and/or state meetings, answering contract rebids and/or RFPs, plus consultation  
on best practices used by Medicaid plans and savings opportunities for your plan

• Strategic consultation – Designed to help focus on areas of opportunity for your plan compared to  
your peers, including in-depth analysis and consideration of what will work for your health plan,  
what is optimal for Medicaid plan use, and what will work best to close gaps in care and return savings

• Regulatory and compliance support – Provides guidance and support related to both federal and  
state legislation that will affect your plan, while working with you to implement strategies  
and solutions to ensure your compliance with regulation

• Medicaid-specific oversight reports – Offered to help reassure you of your compliance to state 
requirements, while allowing you to access reports that show you claims results

• Medicaid-specific peer benchmarks – To compare your plan’s performance to our Medicaid plans, 
at both a high level and at a population level (e.g., TANF, CHIP, ABD), to give you greater insights 
into your cost drivers and where you may have opportunities

“ “
By having you join the meeting, we created additional value and credibility by showing  
how a strong partnership between a health plan and Express Scripts can really deliver the 
best possible scenario for the client.

– Director of Pharmacy Health Plan

EXPOSING OPPORTUNITY  
IN REGULATED MARKETS

MEDICAID



In an ever-changing marketplace, exchange members need the right tools at 
the right time to be an active participant in their own health care. Our toolbox 
includes formulary support, benefit compliance and strategies to help complement 
your overall objectives in the market. We’re here to help you win, retain and grow 
by providing:  

• Expertise – Our dedicated team of HCR experts brings you clinical and strategic 
support, including SERFF submission, marketplace reviews including competitive 
intelligence, and benefit design planning 

• Strategy – Let us help you by providing insight, guidance and strategies to 
manage members, cost, quality, trends and more as this market continues  
to change; we’ll share our toolbox to maximize your benefit, manage members  
and identify trends that could be trouble down the road

• Regulatory support – We’ll partner with you to ensure you understand the impact of 
legislation and that your plans meet both state and federal requirements

• Competitive analysis – We’ll help to keep an eye on your competition  
and bring you information about what the market is doing

“ “
I like that you’re able to leverage your experience in Medicare to address  
exchange marketplace requirements, such as the Quality Rating System.

– Health Plan partner

-0.6%  
UNIT COST  

TREND 
Helped drive down 

the unit cost of 

prescription drugs for 

our exchange plan 

clients in 2018.

EXPOSING OPPORTUNITY  
IN REGULATED MARKETS

EXCHANGES



Pharmacy makes up about 20% of total health care costs, so it’s a key consideration for 
employers when choosing their benefit partners.

Challenge 

A large regional health plan was facing the threat of a large group carving 
out to a coalition after being carved-in with the health plan for several years.

This group was also the only carved-in group being targeted for a newly 
formed national coalition and was being pushed hard to carve-out and join 
the other 40+ companies in the alliance.

Solution

The health plan partnered closely with the Express Scripts market 
development team to create a list of pharmacy-related questions for the 
employer group to ask the coalition. 

The coalition was unable to fully address the questions, and it positioned 
the health plan as a more credible and reliable partner for this group.

Working with the health plan, the market development team also analyzed 
their current offer and showed the real comparison to the health plan’s 
offer and the amount of member disruption that came with the savings the 
coalition was offering.

Results

The employer group remained carved-in and signed a new five-year deal  
with the health plan.

“ “
Express Scripts helps us achieve our goal of minimizing pharmacy carve-out.  
They go above and beyond in helping us proactively carve in our employers.

– Director of Pharmacy Health Plan

CASE STUDY

STEPPING IN TO PREVENT CARVE-OUT



GETTING BETTER, TOGETHER

MAKING IT OUR BUSINESS  
TO NEVER STOP GROWING YOURS
• Expertise organized around your market segments

• Targeted, meaningful strategies combined with high-touch, individualized support

• Business practices designed to help health plans compete and win

Receive an analysis of your benefit strategy benchmarked against your peers.

To request the competitive analysis and learn more about how our expert partnership and approach  
can help you win across markets, contact your Express Scripts sales representative today.
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